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Invitation
2nd Project meeting
Thessaloniki, 10/10/2018

On behalf of Hellenic Ministry of Culture and Sports / General Directorate of Antiquities and
Cultural Heritage / Directorate of Prehistoric and Classical Antiquities - LB, you are invited to
participate in the 2nd Meeting of BORDERLESS CULTURE, supported by Cooperation
Programme "INTERREG V-A Greece-Bulgaria" 2014 - 2020.

Date: Wednesday 10 October 2018, 10:00 - 13:00.

Place: The meeting will take place in the hall number 125 of the building of the Ministry of
Interior (Sector Macedonia & Thrace) Dioikitirio, Thessaloniki Greece.

Aim: Each project partner will analyze and describe in detail its deliverables to the other
partners, which are going to implement within the Project. We will present the deliverables
and activities that have already implemented and we will explain the reasons of possible
delays. In addition, each project partner will report the tender procedures that has
completed as well as the progress of the rest tenders that are going to be announced. We
will define the time framework for the implementation of our deliverables as well as events
organization. We will also specify certain actions within the Project deliverables as foreseen
in the Application Form in force as well as we will discuss our future steps. Finally, each
project partner will make a prediction of its payments as well as its verifications until the end
of 2018.

Sincerely,

Elena Kountouri

Head of the Directorate of

Prehistoric and Classical Antiquities
Hellenic Ministry of Culture and Sports /

General Directorate of Antiquities and Cultural Heritage
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Participants
Lead Beneficiary: Hellenic Ministry of Culture and Sports / General Directorate of

Antiquities and Cultural Heritage / Directorate of Prehistoric and
Classical Antiquities

Project beneficiary 2: Ministry of Interior (Sector of Macedonia - Thrace)
Project beneficiary 3: Municipality of Amphipoli

Project beneficiary 4: Faculty of Arts, South-West University "Neofit Rilski"
Project beneficiary 5:  Municipality of Blagoevgrad

Project beneficiary 6: Region of Central Macedonia

Project beneficiary 7: Life Long Learning Level 2 Center of Region of Central Macedonia
Regional Unit of Serres
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HELLENIC REPUBLIC
Ministry of Culture and Sports

SOUTH WEST UNIVERSITY
“NEOFIT RILSKI"

HELLENIC REPUBLIC
REGION OF
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This document has been created within the framework of the "Integrating Bulgaria-Greece cross-border significance
historical and archeological assets into one sustainable thematic tourist destination” Project (BORDERLESS CULTURE),
financed under the INTERREG V-A Cooperation Program "Greece-Bulgaria 2014-2020", Subsidy Contract No B2.6¢.02. The
Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the
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Agenda
2nd Project Meeting

Thessaloniki Greece, Wednesday 10 October 2018

10:00 - 10:30 Registration

Session 1 Official Welcome

10:30- 10:35 e Representative from Lead Beneficiary

10:35 - 10:45 e Representatives from Project Beneficiaries

Session 2 Presentations and description of project's deliverables

10:45 - 10:50 e Lead Beneficiary's representative

10:50 - 10:55 e Project Beneficiary 2's representative

10:55 - 11:00 e Project Beneficiary 3's representative

11:00 - 11:05 s Project Beneficiary 4's representative

11:05-11:10 e Project Beneficiary 5's representative

11:10-11:15 e Project Beneficiary 6's representative

11:15-11:20 e Project Beneficiary 7's representative

Session 3 Reporting of implemented project's deliverables and
delays

11:20 - 11:40 e Project partners will report the deliverables that have

already implemented and present the reasons of their
delays for the implementation of the rest deliverables
Session 4 Reporting the completed and future tenders
11:40 - 11:50 e Partners are required to report the tenders that have
completed as well as the dates of the up-coming tenders

11:50 - 12:00 Coffee break

Session 5 Definition of time framework of deliverables
implementation and events organization

12:00 - 12:15 e Partners are required to estimate the timetable of their

deliverables implementation as well as their events'
organization

Session 6 Planning the actions for the next 3 months

12:15-12:30 e Discussion of the actions that will be implemented from the
Project Partners in the next 3 months

Session 7 Planning of payments and verifications

12:30-12:45 e Project partners will make prediction about their payments
as well as their verifications until the end of 2018

12:45 - 13:00 Final discussion

End of the 2nd Project Meeting
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